108.4.6 CPM Progress Schedule Revisions

@ Revision by the contractor if necessary due to changes in the Work or project conditions and authorized

by the engineer, a CPM Progress Schedule Revision may be submitted, although the next Monthly CPM
Update is not yet due. Prepare the CPM Revision in the same format as required for Monthly CPM
Updates, including justification for changes to the schedule. The process for comment and acceptance of
a CPM Revision will be the same as for Monthly CPM Updates. If the CPM Revision is accepted, prepare
the next monthly update based on the revised CPM. If the CPM Reuvision is rejected, prepare the next
monthly update based on the previous month's update.

@ Engineer's Right to Request Revisions—The engineer will monitor the progress of the work and may

request revisions to the CPM schedule. Revise the schedule as requested by the engineer, and submit a
CPM Progress Schedule Revision within ten business days of the request. The process for comment and
acceptance of a CPM Revision will be the same as for Monthly CPM Updates. The engineer may request
that the contractor revise the CPM schedule for one or more of the following reasons:

1. The forecast completion date is scheduled to occur more than 14 calendar days after the contract
completion date.

2. Anintermediate milestone is scheduled to occur more than 14 calendar days after the date required by the
contract.

3. The engineer determines that the progress of the work differs significantly from the current schedule.
4. A contract change order requires the addition, deletion, or revision of activities that causes a change in the
contractor's work sequence or the method and manner of performing the work.

108.4.7 Documentation Required for Time Extension Requests

@ To request a time extension to an intermediate milestone date or the contract completion date associated

with changes to the work, provide a narrative detailing the work added or deleted and the other activities
affected, based on the latest accepted CPM Update. For added work, submit a proposed fragnet of
activities to be added or revised in the CPM schedule, indicating how the fragnet is to be tied to the CPM
schedule.

@ To request a time extension to an intermediate milestone date or the contract completion date associated

@

@

@3

(4

)

)

=

=

with delays to the work, provide a narrative detailing the affected activities and the cause of the delay,
based on the latest accepted CPM Update. Requests for time extensions due to delays should meet the
following criteria:

1. For requests to extend the contract completion date, include a description of how the delay affected the
project's critical path, based on the latest accepted CPM Update.

2. For requests to extend an intermediate milestone date, include a description of how the delay affected the
controlling (longest) path to the milestone, based on the latest accepted CPM Update.

3. The department and the contractor agree that the float is not for the exclusive use or financial benefit of either
party. Either party has the full use of the float on a first come basis until it is depleted.

108.4.8 Payment for CPM Progress Schedule

The department will pay for measured quantities at the contract unit price for work acceptably completed
under the following bid item:

ITEM NUMBER DESCRIPTION UNIT
SPV.0060.0601 Baseline CPM Progress Schedule EACH
SPV.0060.0602 Monthly CPM Progress Schedule Updates EACH

The department will only make progress payments for the value of materials, as specified in 109.6.3.2.1,
until the Baseline CPM schedule has been submitted. The department will retain ten percent of each
estimate until the department accepts the Baseline CPM schedule.

The department will only make progress payments for the value of materials, as specified in 109.6.3.2.1,
until the Monthly CPM schedule updates have been submitted. The department will retain ten percent of
each estimate until the department accepts the Monthly CPM schedule update.

Payment is full compensation for all work required under these bid items. The department will pay the
contract unit price for the Baseline CPM schedule after the department accepts the schedule. Then, the
department will pay the contract unit price for each Monthly CPM Update acceptably completed.
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